Team Conflict Resolution Agreement

Sample

When a conflict occurs, we agree to…

· Take a time-out, if needed

· Keep the conflict confined to the people involved (not discuss it with others on the team)

· Come back together in a timely manner…within 2-3 days

· Aim to hear one another (seek to understand, rather than be understood)

· Get to the other side…we may not agree on all points, but we will bless one another.  

When a conflict occurs, 

we ________________________________________________________________ agree to:
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