Leadership Style & Myers-Briggs Personality Type
Facilitator Guide
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Purpose: Learning one another’s preferences and personalities is an important part of team building.  This knowledge enables the team to defuse schemes of the enemy that attempt to bring division through differences.  This session is intended to take the team into a deeper understanding of personality preferences and leadership styles while envisioning them to respond to one another in love.  

Desired Outcomes:

· To gain understanding of one another’s preferred leadership styles and personality preferences
· To discuss situational responses that necessitate all team members operate outside of their preferred styles
Team Preparation:

· Have the team take the Kent Leadership Style Indicator found here http://www.kent.ac.uk/careers/sk/leadership.htm.  For another option, the Teal Trust Leadership Styles Assessment is in the Appendix.
· Have the team reflect on their positive and negative experiences under different kinds of leadership.  What are the characteristics of types of leadership that fostered them to thrive and types of leadership that they experienced as inhibiting?  
· Have them reflect on their past leadership experiences.
· Ensure that the team has completed the Myers-Briggs Type Indicator and receives an interpretation of their results prior to this session.  Ask team members to make a copy of their report for each team member and to bring their MBTI reports to the session. 
Facilitator Preparation:

Print the leadership style handouts and a MBTI Type Table for each team member.  Ensure that you are familiar with the handouts and the discussion questions.  In light of the team, consider other MBTI resources that may be helpful.
Methodology Options:

The only methodology that has been used for this session is talking through the questions above.  You are welcome to try a new method.  If you feel that your method worked well, please share your methodology with the Staff Development Team so we can utilize it in future trainings.
Facilitate the discussion
Have someone take notes documenting this discussion.  

1. We have all been under various forms of leadership in our lives (previous jobs, schooling, our parents, teams, clubs, etc).  

a. What different situations or styles of leadership fostered thriving and promoted excellence in you and your team?
b. What situations or styles of leadership resulted in a decrease in effectiveness in you and your team?

c. Please discuss and describe to the team.

2. We have all had different leadership opportunities (managerial, team captain, project leader, cell leader, parent, etc)

a. Have each one share their leadership styles and MBTI results.

b. Ask team members to describe their approach to leadership and how their styles and personality are characterized in real life situations from the past and with each other.
i. What have they learned about adjusting to various situations/scenarios in leadership?

ii. Are there ways that they can help each other grow as a leader?

3. Myers-Briggs and Leadership
a. Using the MBTI type table, plot each team member’s type on the table.  

i. What strengths do you have as a couple?

ii. What weaknesses do you have as a couple?

iii. What are areas of communication that will need to be intentionally addressed? (ie one is an extrovert and the other an introvert…he/she will benefit from providing information regarding decisions that need to be made prior to the actual meeting time).

b. What has the team already experienced in regard to each other’s leadership styles and MBTI preferences?

i. What things have been helpful?  

ii. What things have been more difficult?

c. What situations on the field will require that you operate in a leadership style other than what you prefer?

d. Project into your team life on the field.  

i. How will the team communicate about adjustments regarding personality and leadership?  
ii. What are scenarios where respecting MBTI differences will be a strength?

iii. How will leadership look at home and at work?
