Team Life
Facilitator Guide
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Purpose: Being a team is about who you are and what you do.  This session will focus on clarifying various expectations that emerge from team members’ preferences, life stage and meeting rhythms.
Desired Outcomes:

· To discuss and understand the preferences and unique life-stage needs of team members.
· To determine an initial, flexible rhythm of team meetings.

Team Preparation:
· Complete the Task v. Relationship Grid and come prepared to share your perspective and insights.

· Read the handout: Marrieds and Singles.  Prepare to share your needs relative to your life stage, team history, etc. that will help your team understand you.  Also, be prepared to pursue understanding the unique needs of your team members.
· Think through the types of team meetings and be prepared to discuss what rhythm you prefer.  Examples are prayer meetings, fasting schedule (do it personally or corporately), administrative meetings, team church/Lifegroup meetings, business meetings, guys/girls group, involvement with other expats in the city (international church, other social gatherings)

Facilitator Preparation:
It is preferable for the team leader to lead this session.  It is important for the team leader to set the desired tone for the meeting schedule discussion by giving vision for the meetings that he/she has decided will happen; and define which meetings the team will collaboratively determine. It is also important to know if the team will collaboratively define when evaluation points will occur. 
Discuss & have a team member take notes documenting this discussion.  Use a whiteboard to capture the overall picture.  Ensure that someone takes a picture of it and that it is distributed to all team members. 

This is not an exhaustive list, just a starting point for areas to consider.  Assess the situation of the team and ask probing questions to help the team prepare for potential scenarios.

Methodology Options:

The only methodology that has been used for this session is talking through the questions above.  You are welcome to try a new method.  If you feel that your method worked well, please share your methodology with the Staff Development Team so we can utilize it in future trainings.

Facilitating the Discussion:

Task v. Relationship Grid discussion (Use a whiteboard with different color markers to draw the chart and plot each person’s location and perception of others.  Have each team member share their perspective and ask probing questions to surface potential rubs in how team life (from fun to work) occurs.  Encourage people to be concise and to the point.

1) What characterizes your preference? 
(i.e. – “I’m task oriented because I really like to complete my work so that when it’s time to play I can really play” or “I lean more toward relationship, so it’s important to me to have the opportunity to connect while working so that my work is more meaningful to me.”)

a) How do you experience others who have a different preference than you?  How would you like to communicate your need (to be relationally- or task-focused) when you’re experiencing something that feels like conflict?
b) How can your team members be sensitive to your preference?

2) Where would you position your teammates on the grid and why?  (if someone perceives another team member as significantly different from how that team member perceives himself/ herself, encourage them to specify concrete behaviors that lead to this perception rather than a hunch.  Facilitate the conversation by asking for honesty, openness and candor with gentleness and humility.)
3) After everyone has shared individually, ask the whole team: What patterns do you see?
a) What concerns do you have?

b) What are potential solutions to prepare for task/relationship collisions?
Marrieds and Singles & past team experiences discussion (as each individual and capture concise summaries on the whiteboard)

· Hand out the “Marrieds/Singles” document to “prime the pump” for this discussion.

1) Based on what you are currently aware of at this life stage, what are your two primary needs in relation to team life? (Encourage vulnerability and transparency!) 
a) For example:

i) “I would really like to know I can count on the team for baby-sitting for our date night once a week.  Do you guys think that’s possible?” Discuss the parameters. 

ii) “I can hit some lonely spots in this season of life.  Would it be possible for me to spontaneously invite myself over for dinner or do we need to plan ahead?” 
2) What positive or negative past team experiences are affecting how you relate with the team?  

a) What changes would you like to make in the way you have been relating?

b) What would be helpful from the team/team leaders?     
Team meeting rhythms & schedule discussion
1) What are the essential meetings that need to occur to align with the team’s non-negotiables? (i.e. If intercession was a non-negotiable, when, for how long and how frequently will that happen in each week?) 

2) Which initial meetings are essential and need to be scheduled prior to arrival?  
a) Which meetings need to be scheduled once on the field? 
3) When will the team evaluate the rhythm?  How often?  Will this coincide with other periods of evaluation in which strategy and job performance are evaluated? 

a) When will there be “cease from meetings” weeks in order realign with the purpose behind the meeting/s?

b) What will constitute a need to shift the rhythm?
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