Culture of Prayer & Spiritual Warfare Strategy 
Facilitator Guide
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Purpose: Prayer is a core activity of Kingdom Culture teams.  Whether it is worship, intercession or prayer for one another, it is critical that prayer be central to team activities.  We also know from Scripture that our battle is in the spirit and not the natural.  It takes focus and discernment to wage an effective battle.  This session will help to establish a prayer rhythm for your team, identify areas of spiritual warfare and make a plan for fighting effectively.
Desired Outcomes:

· To establish the rhythm of prayer for your team.

· To raise awareness of team members’ vulnerabilities and the realities of spiritual warfare in CP work.
· To develop a spiritual warfare strategy based on the target location and the team members

Team Preparation:
· Think and pray about the prayer rhythm for your team.

· Think and pray through the spiritual warfare question handout.  

Facilitator Preparation:
In many cases it is more effective to coach the team leader to facilitate this discussion.  Occasionally, it is helpful to facilitate this discussion as an outsider/team trainer.  Assess if this is the case through dialogue with the team leader about the spiritual climate and his/her sense of rapport with team members.  If they have had time to build a relational context for vulnerability then it’s probable that he/she would benefit from facilitating this conversation.  If not, then it’s likely that they would benefit from an outsider (team trainer) exhorting the team toward awareness and engagement in light of the realities of spiritual warfare.  If the team leader will facilitate this discussion, coach them through the content of this document. It is also important that they consult someone who lives in the region to get an on the ground perspective on the spiritual climate.
Discuss & have a team member take notes documenting this discussion. 

This is not an exhaustive list, just a starting point for areas to consider.  Assess the situation of the specific team and ask probing questions to help the team prepare for potential scenarios.
Methodology Options:

The only methodology that has been used for this session is talking through the questions below.  You are welcome to try a new method.  If you feel that your method worked well, please share your methodology with the Team Development Team so we can utilize it in future trainings.
Facilitating the Discussion

Culture of Prayer: Assist the team to outline both personal priorities for prayer and team prayer rhythms for the initial launch phase.
1. Give vision for the weight/implications of intentionality in prayer.  Include vision for the discipline and actions that support believing the best and seeing one another after the Spirit. (i.e. Writing each team member’s name at the top of a page and waiting on God, interceding for them consistently.  This will fuel seeing in the Spirit, encouragement and relating from His heart/perspective.)
2. Discuss the role that prayer plays in each person’s walk with God

3. Discuss and help the team come to decision about how they will purposefully and regularly encourage, minister to and build one another up in the Spirit.  (i.e. “We’re going to ensure that one team time a month we have an extended worship and ministry time to minister to everyone on the team.” OR “One day a week when we have our team meeting will be a designated “bless you day” for one member of the team.  We’ll pray for that team member, give him/her words of encouragement and attempt to focus on speaking their love language so that he/she feels appreciated and built up.”) Discuss what team prayer and fasting will look like in the initial launch season

a. How often will the team pray together?  Will this be intercession or ministry to one another or prayer for other issues?
b. How often will the team fast together?

c. Who will facilitate prayer and fasting?  How often will this be evaluated?
Spiritual Warfare: Assist the team in identifying potential spiritual warfare they may encounter:
1. Define the known realities of the target people and place:

a. What are the strongholds of the nation/city?

b. What are the strongholds of the people?

c. What is the dominant religion?
d. What have other believers experienced in this area before? 

2. Define the vulnerable points for each team member:
a. What happens when he/she gets discouraged?  
b. What conditions make him/her vulnerable to the enemy? (consider family of origin and other points of deliverance on their journey with God) 
c. How can the team engage with one another regarding their vulnerabilities?
3. Develop a plan:

a. Location specific:

i. What are the signs of the strongholds having effect?

ii. What are the Scriptures that the team can pray and believe to oppose those strongholds?

iii. How will the team agree to alert one another of a concern?
1. When is the appropriate time to address this?

2. Who will determine what action to take and who will be involved?

b. Team member specifics:

i. What are the signs of struggle?

ii. What are the Scriptures that the team can pray & believe to stand together with each specific team member?

iii. Agree to the communication protocol for each team member if there is concern related to the vulnerabilities.
1. Initiating the conversation: “Remember when we discussed spiritual warfare as a team?  I’d like to talk about that a little bit.”

2. Address/share the concern: “I’ve noticed ________ lately…could you help me understand more about what you’re thinking?” 
3. Engage: determine together how to stand and if other members of the team are to be involved.
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