Defining Non-Negotiables/Values 

Facilitator Guide 
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Purpose:  Clear values enable teams to determine their direction, purpose and methodologies.  In this session teams filter through the many values of individuals in order to come to consensus on the few vital values which will define the essence of who they are and what they will do as a team.  These values help to bring clarity to the team culture by defining who team members are to be and how they are to relate and function together.  

Desired Outcomes:

· To have each team member share their perspective of what the team’s non-negotiables should be.

· To bring the team to consensus on the essential team values/non-negotiables and record them on paper.

Team Preparation:

The team’s core values will emerge from this discussion.  Have the team think about: 
· who they are called to be corporately 
· what they are called to do corporately
Facilitator Preparation: 

Prepare to discuss with them who they are writing the non-negotiables for –  themselves or potential future team? Remind them that these are non-negotiables geared toward the ministry, or the work, not their personal life.  Come with examples to show them.
The time allotted for this process of definition through discussion frequently takes longer than initially estimated.  In that case it is helpful to commission the team to complete the process on their own and then to report back to the team trainer in the next team building session.  
Encourage the team to limit their non-negotiables to 3-5 phrases or words, if possible.  More than that is unlikely to be remembered.
Methodology Options:

You can simply talk through the questions or use the methodology we suggest below.
Facilitate the discussion

Have someone take notes documenting this discussion.  Encourage the team to take good notes as it is probable that they will finalize the process later.  Notes will enable the team to follow up soon after the facilitated discussion.

This is not an exhaustive list, just a starting point for areas to consider.  Assess the situation of the specific team and ask probing questions to help the team identify the deeper roots of why they are forming this team, how God intends for them to function and what they are to do.
1. Discuss – who are we writing this for?

a. Are you expecting TMs?

b. Will we write these to be specifically for us or broader?

2. Discuss and define who He has called the team to be (character):
a. What are the core values that God has defined for this team regarding who they are to be as a people?

i. What are the key Scriptures He has given defining who the team is to be as a people? 
b. What are the core characteristics that are to distinguish His people in this specific culture from others?  (the team will reproduce who they are)
c. Methodology: have each person write up to 3 words or phrases on a post-it (one post-it per word or phrase) that capture their thoughts about who God has called them to be.  Have each person concisely present their thoughts to the team, post-it by post-it.  Each subsequent team member presents his/her words/phrases by categorizing them with the first ideas presented.  Once everyone is done, help the team narrow into the 2-3 words/phrases that most accurately describe who they are called to be.  
3. Discuss and define what He has called the team to do (competence):

a. What are the core values that God has defined for this team regarding their co-laboring with Him (evangelism, discipleship, development, service [business, medicine, education])?

i. What are the key Scriptures He has given defining what the team is called to do as a people? 

b. What are the core behaviors that are to distinguish His people in this specific culture from others?  (the team will reproduce people who do what they do)
c. Methodology: have each person write up to 3 words or phrases on a post-it that capture their thoughts about what God has called them to do.  Have each person concisely present their thoughts to the team, post-it by post-it.  Each subsequent team member presents his/her words/phrases by categorizing them with the first ideas presented.  Once everyone is done, help the team narrow into the 2-3 words/phrases that most accurately describe what they are called to do.  

4. Facilitate a conversation where they will define the 5 words or phrases that will be their non-negotiables based on the answers from their post-its.

5. How will the team keep the core values before them?

a. When will the team review these together?

b. How will they keep them fresh?
c. How frequently will the team prayerfully evaluate the core values: 

i. To determine if there are needed adjustments of the values to reflect a change of season or focus or function.

ii. To determine if the team is functioning congruently with the values (the team’s schedule investment should mirror the prioritization of the core values – ie if the team determines that prayer is one of their 3-5 non-negotiables that ranks on the higher end of priority then the team schedule should reflect this priority)    

