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OBJECTIVE

The objective of this document is to provide a framework for training, developing, tracking progress, and maximizing effectiveness and accountability for the first-term church-planter.  While not an exhaustive document, detailing all aspects of language learning and team/ job expectations, the intention is that it will serve as increased “handrails” in the process of moving toward greater cultural assimilation, worldview training, and effective evangelism skills, strategies and experiences for the first-year church-planter.   

This document is guided under the following assumption:  A worker’s first-year success at cultural assimilation, language proficiency, and overt practiced evangelism relates directly to his fruitfulness and longevity in the nation in which he serves.

PRE-REQ’s


It is assumed that before the worker arrives in their chosen nation a general plan for language study has already been established by the team leader.  This would include curriculum, finding a suitable school or tutor, and having regular accountably for language progress as is appropriate.  The language benchmarks and assignments provided in this document are meant to supplement the chosen course of study. They will focus more on religious vocabulary and activities such as prayer, scripture memory, sharing one’s testimony, biblical storytelling etc. – as these things, though critically important, are often missing from traditional language-learning curriculums. 


In addition prior to arrival, each team member should have read at least one book detailing the political history of their nation as well as performed a thorough study of the dominant religious beliefs practiced within.  For example, before arriving in a predominantly Muslim country, a team leader may prescribe additional study and training resources (over and above what was offered in 24/14) to better understand the history and predominant beliefs and practices of Islam.

Specific to each team, the following reading/ training is required before moving overseas:

1)

2)

3)

THE END GOAL

By the end of the first year, it is expected that the worker will have the following “tools” in his tool belt and be well practiced at using these tools:

1. The ability to share some version of his testimony, however basic, in the native language.

2. The ability to pray blessings over meals, individuals and households, to pray for the sick to be healed, to pray for the power and presence of God in the native language.

3. The ability to share the Gospel story, whether Creation to Christ, the Prophet’s story, etc. in the native language.

4. Strategies and habits formed for moving any conversation with a local from merely talking about “the weather” to talking about Jesus.

5. Strategies and habits formed which promote wide-seed sowing.

6. Strategies and ease in dialoging with locals about their “tough” frequently asked questions or common arguments. (For example: “The Bible has been corrupted.” Or “Why do Christian’s believe in three Gods?” etc… )

7. Awareness, respect, and embracing (whenever compatible with Biblical convictions) of cultural norms – male-female interactions, hospitality styles and expectations, holiday and wedding protocols, etc.

8. The ability to appreciate, honor, encourage, and glean from ALL other believers working or living among your people group.

Wow.  Reread that list.  Those are only 8 goals.  However, the worker who truly completes his first term with those tools in his tool belt will be well positioned for future years of fruitful ministry!  So… let’s get started!

THE NITTY GRITTY – (Getting to the End Goal!)

Phase One:

During this phase, the primary focus is settling in – finding a home, furniture, internet setup, where to buy groceries, how to manage transportation, and beginning formal language instruction.  In addition to team expectations, prayer times, and other work responsibilities determined by the team leader, the following objectives are to be a focus in this phase:

Purposeful Language Skill Development:

· Have a prepared answer for the commonly asked questions: Why did you move here? What is your job?

-     Learning to share your basic testimony

Write out a short version of your testimony in English.  It should include what your life was like before Jesus, how you came to follow Jesus, and what your life is like now.  Have a language helper translate, write down, and record your testimony for future review.  By the end of this initial phase, you should have this testimony memorized and begin sharing it with others.

Engaging the Local Community:

· Begin building purposeful relationships with local shopkeepers (at least three) you visit often

· Develop friendships with your neighbors.  Take note of their childrens’ names, hobbies, mealtimes, family rhythms.  Ask them for advice on where to buy household items, fun things to do as a family, where to get car repairs, etc.  Take note of their habits of greeting and hospitality and reciprocate similarly.

Learning from Other Workers/Believers: 

· Meet with several other experienced workers in the region.  (These can be from your team or other teams or even Kingdom-minded believing locals.)

· These relationships are important!  While we may not agree with or emulate all of their practices, there will be much to glean from their experiences.  A teachable, honoring attitude is a MUST!

· Questions to ask during these meetings:

1) What is your vision?  How is it being walked out practically?

2) What other Kingdom work is happening among our people group?  What is being done well? What are some common roadblocks?

3) How do you share your testimony with locals?  Ask for feedback about your prepared testimony.  Are there any word choices that would be more effective? Edit as necessary.

4) Can I go with you on a home visit to a local and observe you sharing your testimony with others?  

· Each week, with a “mentor” who is experienced and capable in the language and culture, make 1-2 (or more () home visits.  Take note of the customs and practices – gender relationships, greetings, hospitality.  Take note of words you hear used frequently.  Ask your mentor about them later.  Take note of common questions or responses after he shares his testimony.  Discuss these with your mentor after the visit.

By the end of this phase you should:

· Be settled in your home with appropriate furniture, utilities, and transportation options.  Have a general idea where to buy needed items and get repairs.

· Have started a formal language program

· Have a brief testimony memorized

· Have several friendships with locals established

· Have made 5+ home visits with another worker(s) more experienced in language and culture

PHASE TWO
Now that the worker is settled in the country, has some acquired some basic level of language skill, and established some friendships with locals, this next phase will focus on prayer.

Purposeful Language Skill Development:

· Share your memorized testimony with all of your local friends.

· Write out several general prayers in English

1) For  healing (Something as simple as, “God please heal this person in Jesus’ name.)

2) For one to experience the presence and love of God

3) Prayer of blessing over a meal, family, or household.

4)  The Lord’s Prayer

· Have your language helper translate, write down and record these prayers.  Memorize them.

Engaging the Local Community:


-  Brainstorm and implement other ways to engage with other segments of society beyond just shopkeepers and neighbors.  Are there ways to volunteer on a university campus? Are there sports/ fitness clubs that could be joined? Is there social work being done with the poor that you could help with?

Learning from Other Workers/Believers:

· Ask a more experienced worker(s) to take you on at least 2 visits each week, in which you observe them pray over the locals.

· Take note of culturally appropriate prayer postures, styles, frequently used words, and typical responses.  Discuss these with your mentor.

· Make purposeful effort to find one or more national partner(s). This may come from visiting established churches in the region, through networking, media follow-up, etc.  

By the end of this phase you should:

· Be practiced and comfortable sharing your basic testimony

· Be able to pray the Lord’s prayer, pray for healing, blessing, and the presence and love of God over someone.

PHASE THREE

Now that the worker has experience sharing his testimony, and praying for people in the native language, this phase will focus primarily on learning to share the Gospel story.

Purposeful Language Skill Development:

· Write out a simplified version of the Gospel Story. This may be Creation to Christ, the Prophets’ Story or some other version as recommended by your team leader.

· Have your language helper translate, write down, and record this story.  Make a list of any new vocabulary words needed as this will aid in memorization. 

· Memorize this story.  (Because of its length, memorizing the Gospel story will probably be one of the more difficult tasks.  Listening to the audio several times each day in this phase will be necessary.)  

Engaging the Local Community:

· Continue to share your testimony with new people (goal: 5 times per week), and “beef it up” as language skill progresses

· Continue to practice using your learned prayers when visiting with locals (goal: 2 times per week)

· Ask your friends about their customs and traditions.  How are the major holidays celebrated? What happens at weddings or babies’ births?  Look for opportunities to participate in these events.

Learning from other Workers/Believers:

· Ask a more experienced worker(s) or national partner to take you on at least 2 visits each week, in which you observe them sharing the gospel story.

· Take note of frequently used words and phrases, and typical responses and questions.  Discuss these with your mentor later.

By the end of this phase you should:

· Be able to share the gospel story in the native language

· Be practiced and comfortable praying basic prayers in the native language

PHASE FOUR:

During this phase, the skills of sharing one’s testimony, praying for others, and sharing the gospel story will be further enhanced and practiced.  In addition, the worker will continue to learn strategies and skills for introducing Kingdom topics into daily conversations and interactions with locals.

Purposeful Language Skill Development:

· Share the gospel story at least 5 times per week

· “Beef up” this story as your language skill increases.

· Take every opportunity to pray for the sick or those in need.

· Choose one or more additional Bible stories such as the Prodigal Son, the Good Samaritan etc, which would be impactful to share.  Have your language helper translate, write down and record them.  Memorize.

· Have a more “immersed” experience sometime during this phase in which you stay several days in the home of a local.

Engaging the Local Community:

· Plan an event. With your tutor’s help, plan an event such as a Christmas party, Easter party, simple dinner with friends, birthday party, or picnic with friends, etc. Talk about what you would like to do and whom you want to invite. Ask your tutor as many questions as possible about being culturally appropriate with the event – what food to serve, whom to invite, what time to have the event, where to have the event, etc. Be sure to ask ‘why’ as often as possible. Then have the event and enjoy! 

 Learning from Other Workers:

· Brainstorm with other teammates/ workers ways to move “normal” conversations to conversations about Jesus.

· On visits, what topics always come up…politics, weather, cooking housework?

· Practice with other workers strategies for redirecting the conversations to Jesus.

· Ask a more experienced worker(s) or national partner to take you on at least 2 visits each week, in which you observe them redirecting conversations from everyday topics Kingdom topics.  Share the gospel story, and have your partner give feedback.

· Take note of frequently used words and phrases, and typical responses and questions.  Discuss these with your mentor/ national partner later.

By the end of this phase you should:

· Have strategies and the language ability to redirect everyday conversation to Jesus conversations.

· Be able to share one or more Bible stories in addition to the gospel story.

PHASE 5:

During this phase, the worker will continue to develop his skills at sharing his testimony, prayer, sharing the Gospel story.  He we also gain strategies and skills in responding to the commonly asked “tough questions” by the locals.

Purposeful Language Skill Development:

· Share your testimony and the gospel story with a national partner.  Ask for feedback about terms, phrases, and content. Edit and enhance for maximum effectiveness.

· Ask a national partner for worship songs in the native language.  Learn at least three.

· Choose three Bible verses to memorize in the native language.

Engaging the Local Community:

· Divide your target group into geographic and economic segments and visit as many of these as possible.  Make notes on each segment.  What are their felt needs?  In what ways can you engage these different segments with the Gospel?

Learning from Other Workers:

· Ask for advice from other workers about responding to frequently asked “tough questions” or attitudes you are encountering.

For example (in a Muslim context): The Bible has been changed, Jesus was just one of many great prophets, Jesus really didn’t die on the cross, etc.

· Ask a more experienced worker or national partner to take you on at least two visits each week.  Share your more enhanced testimony/ gospel presentation. Practice your newly learned strategies for answering common responses and questions you receive. 

· Take note of typically used words and phrases. Discuss these with your partner.

By the end of this phase you should:

· Be comfortable and practiced at sharing your testimony and the gospel story EFFECTIVELY

· Have strategies for answering difficult FAQ’s

· Have learned three worship songs in the native language

· Have memorized three Bible verses 
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