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Purpose:  Highly effective teams have clearly defined ways of working together to accomplish specific goals.  Determining who will make decisions about what is a foundational function of healthy teams.  Additionally, the processes of setting goals, evaluating progress and giving one another feedback are crucial in the functioning of effective teams that achieve their desired results.     
Desired Outcomes:

· To gain an understanding of the importance of these team processes
· To discuss and decide how these processes will function on your team

Team Preparation: 

· Have all team members read the Decision-Making Models and Setting SMART Goals articles before the session.  
· Ensure that the Team Agreement sections related to decision making process have been prepared by the Team Leader.
Facilitator Preparation:

Familiarize yourself with the various decision-making models listed in the article and the details of SMART Goal setting.  Ensure that you can answer clarifying questions for team members.

Discuss, & have a team member take notes documenting this discussion.  

This is not an exhaustive list, just starting points for areas to consider.  Assess the scenario of the specific team and ask probing questions to uncover the different responsibilities and roles that will need definition.   
Methodology Options:

The only methodology that has been used for this session is talking through the questions above.  You are welcome to try a new method.  If you feel that your method worked well, please share your methodology with the Staff Development Team so we can utilize it in future trainings.
Facilitate the discussion:

1. Discuss Decision Making Models Article
(Outside facilitator will lead this section)

a. What is each person’s natural decision making preference?
b. Have team members share experiences positive/negative with the different styles of decision making.
c. As a couple, do they have a default? Will that work on the field?
d. Have the team discuss when the different styles are valuable.
e. Ask the team to think of scenarios that they will encounter where different decision making models will be appropriate
f. If they are expected TMs, how will they pull them into decision making?
2. Review Team Agreement
(Team leader will lead this section)
a. Part 2: Decision Making: #1: What will the TL’s leadership style be?
b. What decisions will be made by only one of them? Describe scenarios.

c. What decisions will be made together? 

i. What do each of them need so that they can contribute well to a consensus decision:  ex: information-verbally or in writing, time to think alone, time to brainstorm as a group, etc.
d. Part 2: Decision Making #4: How will the team assess, set and evaluate goals? 
e. Part 2: Decision Making #5: Discuss as a team how expectations around platform, work schedules, etc. will be decided.
3. Discuss the Setting SMART Goals Article

(Outside facilitator will lead this section)
a. Define and describe the components of SMART Goals

b. Share experiences that you’ve had using SMART Goals.

c. Ask them to discuss how and by whom goals will be set.

4. Team Evaluation and Feedback Systems

(Team leader will facilitate this section)

a. Discuss what place feedback has on the team.  

i. How will feedback about the work or ministry be different from marital conversations?  

ii. How should feedback be given?  As a team, define what will/will not be a part of giving feedback.  (i.e.  Seek to understand first.  No use of passive-aggressive tactics. No sarcasm.  Use a gentle tone of voice.  Ask something like, “May I offer you some feedback on how I experienced that?”)
b. What rhythms of evaluation will be present on the team (personnel reviews, project evaluations, etc.)
c. The AMI rhythm of evaluation/reviews is set by the Field Office.  Ask the TL to contact them to learn the expected rhythm for evaluation.

