Roles within a Team
Team Leader  
General responsibilities include: 
· Envision and recruit team members
· Develop and implement CPM strategy 
· Network with other workers/organizations
· Oversee and empower team members to contribute in ways aligned with their giftings
Intercession Coordinator 
General responsibilities may include:
· Coordinate leaders for times of intercession
· Create consistent opportunities for the team to intercede for their people/nation/region
· Connect and communicate with intercessory network
Worship Coordinator 
General responsibilities may include:
· Coordinate worship leaders for intercession/worship schedule 
· Create consistent opportunities for the team to worship
· Lead worship for the team
· Communicate with sending church worship leader to stay current on new worship
Administrator 
General responsibilities may include:
· Manage the budget
· Communicate with the AMI Accountant on team-related budget issues
· [bookmark: _GoBack]Hold team petty cash in a safe/designated location & distribute as needed
Team Champion 
General responsibilities include:
· Collaboratively works with Team Leader to foster team health
· Facilitates team building initiatives
· Supports the integration of new team members
A team member might be a good candidate for this role if they:
· Are good listeners 
· Hold community as a high value
· Are comfortable collaborating with the Team Leader
· Are able to facilitate a group discussion
Pastoral Care
General responsibilities may include:
· Facilitate team encouragement and ministry to one another
· Checks in on well-being of team leaders and team members
· Fosters community connections
Partner Liaison
General responsibilities may include:
· Maintains relationship with partners 
· Considers ways to encourage local partners
· Identifies ways to develop and strengthen partners
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