Responsibilities & Roles
Facilitator Guide
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Purpose: The nature of CP work necessitates that we differentiate between responsibilities and roles.  Early on in the life of a CPM team there are responsibilities/tasks that need to be completed to move the team toward the desired outcome.  However, it is preferable to distribute responsibilities in a way that allows for shifting the responsibilities to someone else as significant personnel transitions occur.  It is better to define roles/titles after the work is fairly established.

Desired Outcomes:

· To define the difference between a role (title) and a responsibility (task).

· To gain clarity on team requirements and needs and to discuss who can take responsibility for each area for a predetermined time frame.

Team Preparation:

This is a great discussion to bring in pieces of the team agreement that refer to responsibilities and roles.  Inform team members of the content that will be discussed so that they have the opportunity to prepare their thoughts.
Facilitator Preparation: 
The process of assigning responsibilities will be easier with a couple than with a team.  Use this session to equip the TLs to distribute responsibilities as TMs come and to discern when to assign roles.  Perhaps, the TL may even want to facilitate this session with new TMs that may come.
Discuss, define, plan & take notes documenting this discussion.  The notes will support the team as they make an effort to come to consensus on some of these items. 

This is not an exhaustive list but starting points for areas to consider.  Assess the scenario of the specific team and ask probing questions to uncover the different responsibilities and roles that will need definition.   
Methodology Options:

The only methodology that has been used for this session is talking through the questions above.  You are welcome to try a new method.  If you feel that your method worked well, please share your methodology with the Staff Development Team so we can utilize it in future trainings.
Facilitate the discussion:

1. Define the difference between responsibilities and roles 

2. Define the known requirements:
a. What are the platform requirements? (hours/week)

i. See team agreement: Part 1, Strategy #3

ii. See team agreement: Part 2: Visas, #1 
b. What are the language requirements? (hours/week)

i. See team agreement: Part 1: Strategy #4

ii. See team agreement: Part 2: Skills Pre-Req #3

c. What are the team requirements? (meetings/week)

i. See team agreement: Part 2: Team Life #3

ii. See team agreement: Part 2: Team Life #8
3. Define team needs:

a. Who can lead worship/prayer?
b. Who is gifted with administration to help with the team finances?

c. What additional needs exist?  Who is willing to serve by carrying these responsibilities?

4. Define the anticipated unknowns as much as possible:
a. What contingencies need to be planned for?

i. Personnel changes – integration of new team members

ii. Location/venue changes

iii. Platform demands at varying seasons (i.e.: if a CPM team is doing NGO development work, how can you anticipate when roles will need to be realigned?)
iv. Departure of team members.
